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SECTOR PARTNERSHIPS
Working Better Together

a0 =60 B[ ; \WooLsEY GRO |
- e =]

My Role in Our Collaboration Today

o Why Sector Partnerships?
= What Do They Do?
== How Do We Build Them in Chiba?
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Your Role in Our Collaboration Today

== One Good Question to Ask

e One Good Idea From You

e One Good ldea You Heard From Me

Why Focus on Industry Sectors?

Growing and Growing and Job Creation
Competitive Prosperous and Strong
Industry Regional Communities
Sectors Economy
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WHAT ARE SECTOR PARTNERSHIPS?

At the regional labor market level, a partnership of
employers within one industry sector or cluster that work
closely with government, education and training, economic
development, labor and community organizations to focus
on the workforce and other competiveness needs of their
industry. These regional partnerships may or may not have

support from the state and/or federal level.

EMPLOYER-DRIVEN, COMMUNITY-SUPPORTED
SECTOR PARTNERSHIPS

Community

Universities \. 4 - Parinecs
; mployer
Communiybased @ (SRS
Human-services /. OO C""Ch“"s. ©)
organizations / (&) o
Organized labor \ Convener

Workforce boards,r T

one-stops Economic development
organizations
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WHAT DO THEY ACCOMPLISH?

* Talent
* Infrastructure

* Innovation

Regulatory Process

Export Promotion

Marketing
Other Shared Priorities to Grow and

Support Sectors

NORTHERN COLORADO MANUFACTURING PARTNERSHIP

More than 50 northern Colorado manufacturing companies and
20 public partners established the Manufacturing Partnership in 2013
to address common issues in the industry

Mission statement: “Partners working passionately to ensure Northern
Colorado Manufacturers and our Communities thrive.”

PRIORITIES INCLUDE:

Networking and local supply chain
issues

Changing the perception of the

industry and encouraging youth to
pursue manufacturing

Developing vocational/technical
skills as a career pathway for youth
and adults in transition
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NORTHERN COLORADO MANUFACTURING PARTNERSHIP

Results thus far:
Identification of local suppliers, increased business among local companies

Campaign to local high school students, promoting manufacturing careers,
company tours, hands-on events

Detailed profiles of regional high-demand occupations based on
industry-wide consensus via "skills panels"

Plans by industry to expand internships/other workplace learning
opportunities, assist local institutions on curriculum/delivery/equipment/etc.

New community college, university, and high school programs in process
in response to industry demand

HUMBOLDT MADE HUMBRLDT

Results thus far:

Training to expand pool of food processing supervisors, helping businesses
expand and opening up back-fill opportunities

Comprehensive branding, bundling, and export strategy, growing customer base,
increasing jobs, and raising wages

Coordination of local shipments, filling trucks and creating cost savings

Strong business influence to successfully improve broadband and approve
$100m bypass for improved shipping flow

Restructuring of local community college curriculum, reorientation of local
WIB funding priorities
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INDUSTRY: WHAT’S THE GOAL?

Industry Leadership in developing the agenda, the
priorities and the strategies for action.

Industry Partnership demonstrated in a willingness to
collaborate together (company-to-company), and with
support partners.

Industry Commitment in implementing action areas,
including time, in-kind and financial commitments as
required to realize goals.

The “What’s in it for me” of Sector Partnerships:
FOR COMPANIES

A place to solve major shared issues, including
talent shortages

A place to jointly assess and act on opportunities
for growth

A single table at which to work with public entities

An opportunity to share costs related to needed solutions
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The “What’s in it for me” of Sector Partnerships:

FOR EDUCATORS

A venue for faster understanding of changing
industry needs

A vehicle to identify, build and refine curriculum,
programs and credentials

The most effective way to truly create industry-driven
career pathway “systems”

The Importance of “Chiba Champions”

= Leaders of their Business

Feel Strongly About Future of Their Industry

= Feel Strongly About Future of Chiba
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Your Role in Our Collaboration Today

== One Good Question to Ask

e One Good Idea From You

e One Good ldea You Heard From Me

SECTOR PARTNERSHIPS
Working Better Together
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